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13.1		Policy





13.1.1	Effective November l, l988, all classified employees of the University of Maryland System shall be governed by the grievance procedures enacted for the University of Maryland System.  These procedures are found in the Education Article of the Maryland Annotated Code, Sections l3-1A-0l through l3-lA-07.





13.1.2	The university and the BSUPD recognize that legitimate problems and differences of opinion may develop between employees and their supervisors.  





13.1.3	When matters of disagreement cannot be resolved in an informal manner during the normal course of business, members may use the university's formal grievance procedure.





13.1.4	The university has established a formal grievance procedure that applies to all its employees, including members of the BSUPD.  





a.	A copy of the university's grievance procedures is attached. 





b.	Additional copies of the grievance procedure may be obtained from the Department of Human Resources.





13.1.5	When members decide that disagreements cannot be resolved informally, and opt for the formal grievance procedures, they shall comply with the attached provisions entitled Grievance and Appeal Procedures for Classified Employees.


�
13.2	Grievance and Appeal Procedures for Classified Employees (Attachment 13-A)





13.2.1	The attached procedures contain the following:





"Grievances


1.	Step One--Department Head or chairman


2.	Step Two--The President


3.	Step Three--The secretary of Personnel or Arbitration 





Appeals--Special Actions


1.	Charges for Removal


2.	Preliminary Hearing on Suspensions Pending Removal


3.	Involuntary Demotions


4.	Rejection on Probation


a.	Rejection on Original Probation


b.	Rejection on Status Change Probation


5.	Disciplinary Suspension (does not apply to suspension pending charges for removal)"





13.2.2	For purposes of this article, the Assistant Director shall serve as the designated representative to whom grievances may be submitted in "Step One" of the formal process. 





13.2.3	In accordance with Step One of the process, the Assistant Director shall:





a.	Within five (5) days of receipt of a formal written grievance, hold a conference with the member and/or his /her designated representative; and





b.	Render a written decision within five (5) days of the conclusion of the conference.  





13.2.4	It is the responsibility of the Assistant Director to use judgment in keeping superiors informed of the status of grievances and, as necessary to request guidance, advisory committees, or other assistance in finding resolution. 





13.2.5	When a member is appealing removal charges, and is granted a hearing by the BSU President or his/her designee at Step Two, the Assistant Director may request, through appropriate channels, the Attorney General's representative to serve as counsel.  





�



13.2.6	In cases of disciplinary suspension where the member submits a written appeal to the Assistant Director, the latter shall hear the case within three (3) days of receipt of the written appeal.  Should the case be unheard or unanswered as a result of management delay, the member shall be reinstated with full back pay.





Attachment:





13-A.		Grievance and Appeal Procedures for Classified Employees
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