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8.1	Organizational Structure





8.1.1	The BSUPD is: 





a.	Directed by the Director of Campus Safety,





b.	Commanded by the Assistant Director of Campus Safety, 





c.	Managed by three Shift Commanders, 





d.	Supervised by a number of sergeants and corporals, and 





e.	Operated by such number of police officers as may be deemed sufficient by the university, the Director of Campus Safety, and the Assistant Director of Campus Safety.





8.1.2	The BSUPD shall be functionally and organizationally structured as provided in Section 8.2.





8.1.3	The organizational chart of the BSUPD is at Attachment 8-A. 





8.2	Authority and Responsibility





8.2.1	The Director of Campus Safety shall be the senior authority for the Bowie State University Office of Campus Safety/Police Department, and the final departmental authority in all matters of budget, policy, operations, and discipline.  He/she issues all lawful orders as are necessary to assure the effective performance of the department. 


�
8.2.2	a.	The Assistant Director of Campus Safety shall have the following primary functions: 





(1)	Be the commanding officer of the force, 





(2)	Be a police officer of the rank of Captain, and  





(3)	Report to the Director of Campus Safety.





b.	The Assistant Director shall be responsible in the exercise of his duties for the:





(1)	Protection of life and property,





(2)	Prevention of crime,





(3)	Detection and arrest of offenders,





(4)	Preservation of the public peace,





(5)	Enforcement of all laws of the State of Maryland,





(6)	Enforcement of the Rules and Regulations of the University of Maryland System at Bowie State University, and





(7)	Establishment of procedures, rules, and regulations for the proper operation of the police force.





c.	The Captain's authority shall be consistent and in conformity with the laws of the State of Maryland.





d.	Whenever the Assistant Director is absent from duty for any reason, he/she shall appoint an acting Assistant Director who shall assume such duties as described in this section.





8.2.3	Whenever the Assistant Director is absent and unable to manage the operation of the force, the senior lieutenant shall serve as the acting Captain and Assistant Director.





8.2.4	The acting Captain shall possess all the powers, authority, and duties conferred upon the Captain, except the authority to:





a. 	Promote or demote any member of the force,
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b.	Transfer members on a permanent status, and





c.	Permanently change existing rules, regulations,


policies, and procedures.





8.2.5	Lieutenants shall assume such duties and responsibilities as the Assistant Director may assign.  Among their primary responsibilities shall be to:





a.	Serve as Shift Commanders, overseeing the operation of the force during their assigned tour of duty; and





b.	Be in charge of support services, as assigned.





8.2.6	Supervisory personnel shall be accountable for the performance of members under their immediate control.





8.2.7	The members of the police force are divided into two general categories:





a.	Sworn personnel consisting of the members of the police force who are vested with police authority; and





b.	All non-sworn personnel performing other duties, such as security, clerical, stenographic, mechanical, etc.





8.2.8	The territory over which the BSUPD has jurisdiction is divided into as many police posts, and with such boundaries, as the Assistant Director designates.





8.2.9	Within the force there exists whatever units of organization as the Assistant Director deems necessary.





8.2.10	The order and rank of the force is numerically classified:





a.	Captain - UPO VI,


b.	Lieutenant - UPO IV,


c.	Sergeant - UPO III,	


d.	Corporal - UPO II,


Detective - UPO II,





f.	Uniformed - UPO II, and     	


g.	Cadet - UPO I.





During the temporary absence of any ranking officer, the senior ranking subordinate present or available for duty acts as the ranking officer during such absence, unless the ranking officer has specifically designated his/her temporary replacement. 











8.2.12	Seniority, when considering temporary replacement, is determined primarily by rank, and, in the case of equal rank, by the length of service in such rank.  





a.	If the length of service in such rank is the same, the officer with the greatest length of service in the force assumes command.  





b.	If rank, length of service in that rank, and length of service on the force are all equal, the position shall be filled by the officer whose last name comes first in alphabetical order.





8.2.13	In these rules and regulations and in all orders, the designation "Assistant Director" means the highest ranking sworn member of the force and the person in command of the BSUPD.  The term "Superior Officer" means any member of the rank of corporal and above, as compared to any member of lesser rank.





8.2.14	Members shall, at all times, obey all lawful orders given by a superior officer.  





a.	Should an order conflict with one previously given, the member receiving it shall respectfully call the conflict to the attention of the superior officer.





b.	If the last order is then repeated, the officer shall obey it.  





c.	The superior officer countermanding the original order shall be held responsible for the action taken.





8.2.15	Officers of lower rank, after assuming a temporary command, have the authority and responsibility of the higher position, as if they were regularly appointed.  





a.	A temporary commander shall not unnecessarily, and only in an emergency, interfere with, or countermand, any order issued by the officer whose place he/she is temporarily occupying.  





b.	Should such an emergency arise, and an order is countermanded, a report, directed to the next higher superior available at the time, shall be made as soon as possible.





8.2.16 	   The term "through channels" shall mean a report, given to a designated person, submitted either in writing or orally to the member's immediate superior officer, and from that point through the regularly established chain of command.





8.3		Post Assignments





It shall be the prerogative of the BSUPD management to assign members to posts, according to the needs of the university and the force.








8.3.2	While assigned to a post, members shall be given specific duties and responsibilities, as outlined in Sections 8.3.3 and 8.3.4, below. 





8.3.3	While assigned to a fixed post, members shall:





a.	Maintain order and an alert posture to command respect as expected of a professional police officer (refraining from possession and/or use of newspapers, magazines and unrelated material);





b.	Check all persons for proper identification and their need to be in the area, and deny entry to all unauthorized persons; 





c.	Maintain a close watch on suspicious persons and activities;  challenge persons, when necessary, about their activities and their need to be in the area;





d.	Exercise good judgment in dealing with employees, the public, and other law enforcement agencies, being humane and sympathetic to individual problems as appropriate;





e.	Take personal and lunch reliefs according to BSUPD policy;





f.	For any absence from duty, whether normal or emergency, including requests for relief, contact the Communications Officer and request permission from the Shift Commander;





g.	Perform all police-related duties, or such other duties specified by the Shift Commander, acting at all times in the best interests of the university;





h.	Maintain proper duty coverage at all times until properly relieved;





i.	Insure the safety of all individuals and the security of all property within and around the member's post; and
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    	j.	Prepare written reports concerning all unusual activity associated with his/her duties.





8.3.4	While assigned to patrol duties, members shall:





a.	Exercise good judgment in dealing with employees, the public and other law enforcement agencies, being humane and sympathetic to individual problems as appropriate;





b.	Take personal and lunch reliefs according to BSUPD policy;





c.	Exercise good judgment in dealing with employees, the public, and other law enforcement agencies, being humane and sympathetic to individual problems as appropriate;





d.	For any absence from duty, whether normal or emergency, including requests for relief, contact the Communications Officer and request permission from the Shift Commander;





e.	Perform all police-related duties, or such other duties specified by the Shift Commander, acting at all times in the best interests of the university;





f.	Maintain proper duty coverage at all times until properly relieved;





g.	Insure the safety of all individuals and the security of all property within and around the member's post; 





    	h.	Prepare written reports concerning all unusual activity associated with his/her duties;





i.	Patrol their assigned post on a random and continuous basis, being alert for fire and/or safety hazards, and suspicious persons and activities within and around their patrol area;





j.	Challenge persons, when necessary, about their activities and their need to be in the area;





    	k.	Maintain building security according to shift plans;





    	l.	Carry out special assignments during specified times;





    	m.	Give special attention to security lighting, and report deficiencies to the Shift Commander;
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    	n.	Remain particularly alert to trash removal from campus facilities to insure that property is not being removed by unauthorized persons; and





    	o.	Accept responsibility for other posts, when manpower levels dictate such a response, and the Shift Commander directs such action.





*	Rescissions:  Former Articles





1.	Article 1, Section 3


2.	Article 1, Section 4


3.	Article 1, Section 5


4.	Article 6, Section 1




























































































�


Revised  6/03








�














